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 GOVERNOR’S WORKFORCE INVESTMENT BOARD  
EXECUTIVE COMMITTEE CONFERENCE CALL MEETING 

 
Walt Sullivan Building 

Helena, Montana 
 

September 23, 2004 
MINUTES  

 
EXECUTIVE COMMITTEE MEMBERS PRESENT:  Ellen Engstedt, Jerry Driscoll, Wendy Keating. 
 
EXECUTIVE COMMITTEE MEMBERS PRESENT VIA CONFERENCE CALL:  Chair Haley Beaudry, 
Carol Brooker, Lew Grill, Diane Harkins, Ken Switzer, Gary Willis. 
 
COMMITTEE MEMBERS ABSENT:  Leroy Bingham, Dick Brown, Chuck Olson, Arlene Parisot 
 
STAFF:   Pam Watson 
 
GUESTS:  Annette Miller, Laurie Lamson 
 
I.  Call to Order 
Chairman Haley Beaudry called the meeting to order at 2:05 p.m. 
 
II.  Welcome and Introductions 
Chairman Beaudry welcomed committee members and guests and asked for roll call.  He then asked for 
changes or additions to the agenda, of which there were none. 
 
III.  Approval of Final LMI Grant Proposal   
Chairman Beaudry indicated the first item of business was approval of the LMI Grant Proposal.  He 
reminded those present that the comment period had been open through September 16th, and asked 
Annette Miller to please update the members on any comments or suggestions received, and what had 
changed from the draft plan the State Board received on September 2nd.  Ms. Miller reported that no 
comments were received, so the plan had not changed from the draft previously presented to the SWIB. 
 
Chairman Beaudry asked if there was any committee discussion.  Gary Willis stated he did not see a 
reference to the local boards in the customer satisfaction segment and wondered if there will be 
interaction between the Research and Analysis Bureau and the local boards.  Ms. Miller advised that the 
grant proposal indicates surveys are provided to all customers, which includes state and local board 
members.  She asked if Mr. Willis wanted something more formal in the plan.  Gary Willis stated that 
there is a customer satisfaction committee at the local board level, and he didn’t want them to be 
excluded.  Chairman Beaudry indicated that it should be clear that the State Board wants to work as 
much as possible with the local boards.  Wendy Keating stated that the primary customers are listed on 
page 9 of the grant plan, and that the grant plan indicates all of them are to be included in the survey. 
 
Lew Grill suggested that possibly a notation could be added on page 17 in the goals section relative to 
consultation with the local boards.  Annette Miller asked that if one partner was to be listed, should the 
goals section list all partners.  Lew Grill replied no, that maybe a statement could reference back to page 
9 where the partners are listed.   
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To ensure that the item is covered, Wendy Keating suggested making sure the local boards are part of 
the customer base, and asked Gary Willis if that would satisfy his concern.  Gary Willis stated yes, he 
thought it would.  Lew Grill added that making a commitment for consultation to engage with the local 
boards might be appropriate.   
 
Wendy Keating stated for the record that the minutes would reflect that the Research and Analysis 
Bureau would determine the appropriate place to identify and list the local boards involvement.  Gary 
Willis indicated that if the language were in the plan, it would show the SWIB’s commitment.  Lew 
Grill moved to approve the LMI grant plan pending changes.  Gary Willis seconded.  Wendy Keating 
stated that Laurie Lamson from MJTP is in attendance and pointed out that page two may be the 
appropriate place to indicate the strategy for consulting with local boards.  Chairman Beaudry asked of 
Laurie would like to comment.  Ms. Lamson stated that the plan looked good, and that the local boards 
are committed to assisting in any way possible and look forward to working to facilitate the plan.   
 
Chairman Beaudry called for any further committee or public comment, of which there was none.  The 
motion carried unanimously. 
 
IV.  Approval of Leadership Teleconference Series  
Chairman Beaudry reminded the committee that during the meeting on September 1st, the committee had 
directed staff to research the purchase of the teleconference series.  He then asked Pam Watson to bring 
the committee up to date.  Pam Watson advised that everything is in place and funding is available for 
the SWIB to purchase and host the Workforce Board Leadership teleconference series.  This is a 3-part 
series of national teleconferences presented by Greg Newton, Greg Newton Associates.  The first in the 
Series is Aligning for Action and Achievement, to be held September 28, 2004, with a second session on 
January 11, 2005, and the final session scheduled for April 12, 2005.   
 
There is a site in Helena that can accommodate the technical requirements for hosting the teleconference 
satellite television broadcast, and the room will hold approximately 25 attendees.  Ms. Watson also 
advised that Chairman Beaudry sent a letter to each of the local board chairs, inviting them, and their 
board members, to attend.   
 
Gary Willis moved to approve the purchase of all three teleconferences.  Lew Grill moved to second.  
Chairman Beaudry asked for any further committee or public comment, of which there was none.  
Motion passed unanimously. 
 
V. Apprenticeship Committee 
Chairman Beaudry reported that the 2005 work plan the SWIB adopted at the September 2nd meeting 
included establishing an Apprenticeship committee.  He stated he has made the appointments to this 
committee, and the State Board committee members are:  Jerry Driscoll; Lew Grill; Margaret Morgan; 
Mike O’Neill; Arlene Parisot; Mike Waldenberg; and Ken Switzer who will serve as Chair.  He was 
selected to serve as chair based upon his years of experience in the private sector, and his now neutral 
role as a public member.  There are also three ad hoc members.  They are:  Gary Becker from 
Yellowstone Electric in Billings; John Bukovatz from 4 G’s Plumbing in Missoula; and Marvin Wilson 
from Liberty Electric, Chester.  Mark Maki and Pam Watson will staff the committee 
 
Currently the committee is working to schedule their first organizational meeting, and will serve as an 
advisory body to the State Apprenticeship program and the apprenticeship community in Montana. 
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Lew Grill asked if there are apprenticeship advisory committees in other states from which we could 
model this committee.  Ken Switzer replied yes there are.   Wendy Keating stated that it’s a federal 
requirement that the state Apprenticeship and Training Program have an advisory council, which 
instituting this committee will satisfy.  Chairman Beaudry asked for comment from other committee 
members.  Jerry Driscoll stated that his only comment would be the prevailing wage for apprenticeship.  
Chairman Beaudry asked Jerry Driscoll, Ken Switzer and Lew Grill if they had an expectation the 
committee could bring issues to the Executive Committee prior to the legislative session.  Ken Switzer 
stated that the committee is in the process of scheduling its first meeting, and will work to bring issues 
before the Executive Committee soon.  Chairman Beaudry reminded those present that an Executive 
Committee meeting could be convened as needed.   
 
VI.  Other Discussion Items  
Chairman Beaudry stated that he’d like to discuss the next meeting date for the full board, and 
recommended March during the legislative break.  Ellen Engstedt had a copy of the legislative calendar 
and suggested a date between the 1st and 4th of March.  Ms. Engstedt also stated that if the 
Apprenticeship Committee has legislative issues to address, the Executive Committee would have to 
meet prior to the session.  Chairman Beaudry suggested setting a date in December for the Executive 
Committee to meet, as this would be after elections and provide time for the Apprenticeship Committee 
to meet and address any issues.  Ken Switzer, Apprenticeship Committee Chair, stated the committee 
will accommodate that schedule.  Wendy Keating agreed that a December meeting of the Executive 
Committee would be a good idea, as it would give the committee a chance to also address other 
legislation and transition issues.  Gary Willis asked if December 16th would work, and Carol Brooker 
asked if it would be a conference call.  The committee agreed to both, and 2:00 p.m. was selected for the 
time. 
 
Chairman Beaudry asked for any other discussion items.  Ellen Engstedt asked that due to the short turn 
around time required for the LMI grant proposal, would there be any objection to her signing the 
document as Vice Chair, rather than having to mail the grant proposal to Chairman Beaudry for his 
signature.  There were no objections.   
 
Ellen Engstedt asked if staff should begin looking to schedule a full board meeting in March.  Chairman 
Beaudry stated that staff should research the available dates and bring a proposal to the Executive 
Committee at the December 16th meeting.  Ellen Engstedt recommended selecting a day early in the 
week.   
 
VII.  Adjournment                                                                                                                                        
There was no further discussion, meeting adjourned at 2:45 p.m. 
 
 
_______________________________________  ________________ 
Haley Beaudry, Chairman      Date 
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